U.S. Department of Housing and Urban Development

E-Government Act of 2002

First Annual Report ♦ December 2003


Attachment A – General Compliance.  The following table identifies activities and products assigned to all agencies.  Each agency must provide a brief answer for each question.  Agencies should only report on their agency specific E-Government initiatives, not on the 24 E-Government Quicksilver Initiatives. 

	1. Describe how agency maintains an ongoing dialogue with interested parties to find innovative ways to use IT (include state, local, and tribal governments, private and non-profit sectors, and the general public).  Sec. 101, 3602
	· Public Interest Group meetings allow the exchange of ideas on many topics of joint interest, including HUD’s IT plans.

· The Federal Housing Administration’s (FHA’s) FHA Connection and related innovations are discussed with housing industry partners.

· HUD’s mortgage industry partners work directly with citizens to assist them in the loan-application process.

· The Public and Indian Housing (PIH) Information Center (PIC) is discussed with Public Housing Authorities (PHAs) and Indian Housing Authorities (IHAs).

· Plans to roll-out grants management systems and re-engineer the Integrated Disbursement and Information System (IDIS) are discussed with grantees.

· Title Eight Automated Paperless Office Tracking System (TEAPOTS) enhancements are discussed with HUD's certified Fair Housing Assistance Program (FHAP) agency offices.

	2. Briefly describe agency E-government initiatives, addressing the following for each initiative: 

a. Identify performance measures that demonstrate how electronic government enables progress toward agency objectives, strategic goals, and statutory mandates.

b. Identify other agency partners who collaborate on the initiative.

c. If agency can quantify the cost savings created by implementing the initiative, identify savings and describe methodology used.  Sec. 202


	While HUD is expanding electronic commerce and participating in government-wide E-Government projects, HUD's E-Government Program is focused on providing direction and support in maximizing the use of electronic commerce and Internet technologies to make HUD more efficient, effective and responsive.  HUD's E-Government strategic plan provides a structure in which HUD's mission is supported by strategic goals and objectives.  This framework provides a direct link from the HUD E-Government mission objectives to the specific initiatives that support it, and offers a structure for measurement and evaluation.  HUD's E-Government Program maintains a baseline of current and future E-Government initiatives, outlines ongoing short-term initiatives and proposes broader long-term opportunities.  Individual performance measures are developed by each E-Government initiative owner to quantify system availability and performance, data quality, and customer usage and satisfaction (see FY 2005 preliminary OMB Exhibit 300, Section 1-C, Performance Goals and Measures, submitted September 8, 2003).  

The list below identifies HUD's major E-Government initiatives and associated collaborative efforts.

· The HUD Integrated Human Resources and Training System (HIHRTS) initiative will produce an integrated system that meets human resources and training information systems requirements and interfaces HUD with several IEE PMA initiatives led by the DOT and OPM.
· IDIS improves the access that HUD grantees (including states, entitlement communities, urban counties and consortia) have to funds in the Community Development Block Grant (CDBG) Program, the Home Investment Partnerships (HOME) Program, the Emergency Shelter Grants (ESG) Program and the Housing Opportunities for Persons with AIDS (HOPWA) Program while simultaneously expanding HUD's ability to compare a grantee’s actual performance against its Consolidated Plan.  Citizens, businesses and nonprofit organizations benefit from the activities funded by these grant programs.  Additionally, IDIS will align with the PMA Grants.gov portal initiative.
· The Public Access Technology (PAT) initiative includes the installation of HUD Kiosks in public places throughout the country to provide basic information about HUD programs and services to citizens.  The PAT initiative has also established free Internet access in 81 HUD offices across the country via HUD Answer Machines.  An estimated 300,000 visitors utilized the HUD kiosks in FY 2003, and HUD Answer Machines averaged over 2,000 users per month. 

· HUD's Homes & Communities website is a clearinghouse of information and services about homes and communities for citizens and for current and potential business partners.  It's designed to empower citizens and business partners by giving them the information they want, when they want it.  Monthly visitors to HUD's Homes & Communities page increased by 22 percent in the past year (from 600,000 to 730,000 per month).
· The FHA Connection is an Internet-based system that allows FHA-approved lenders to have real-time access to several of the FHA’s systems over HUD’s Internet system for the purpose of originating and servicing FHA loans.  The FHA Connection supports HUD's mission for increasing homeownership by enabling lenders to receive HUD case information in a timely manner.  Further, the system is used by other agencies as a portal to access Credit Alert Interactive Voice Response System (CAIVRS) for federal debt related credit checks.  USDA, SBA, VA, Education, Justice, FDIC and OMB have agreed to share the cost of CAIVRS under separate interagency agreements that are renewed annually.
· HUD's Real Estate Management System (REMS) is an automated, Internet-accessible repository for Multifamily Housing's portfolio of insured and assisted properties.  REMS contains critical data on each property's location, size, ownership, management, financing (insured and direct loans/capital advances), assistance contracts and the results of HUD Real Estate Assessment Center (REAC) financial assessments and physical inspections.  Consequently, REMS supports HUD's goals for helping families move from rental housing to homeownership, improving the quality, management and conditions of public and assisted housing and providing more choices for public housing residents.
· HUD's Tenant Rental Assistance Certification System (TRACS) processed subsidy contracts, tenant rental assistance information and owner requests for payment (vouchers).  TRACS collects tenant data and voucher data for project-based programs and authorizes payment for subsidy programs where HUD is the contract administrator.  TRACS supports the Multifamily Rental Assistance Program’s affordable housing provision by providing rental assistance payments to the owners of the multifamily assisted housing projects for over 3.2 million tenants.
· HUD's Development Application Processing (DAP) system is a comprehensive automated underwriting system that supports Multifamily Accelerated Processing (MAP) Approved Lenders, Multifamily Hubs and Program Centers in the creation, calculation and processing of FHA insurance applications.  DAP supports all functions of underwriting: Tracking and Administration of projects; Architecture and Engineering (A&E) Analysis; Cost Analysis; Valuation Analysis; and Mortgage Credit Analysis.  DAP directly supports HUD's efforts to develop and rehabilitate multifamily properties in underserved neighborhoods.
· PIC provides a secure, scalable system for HUD personnel and Housing Authorities (HAs) to electronically submit and review information about the public housing inventory managed by HUD.  PIC automates the competitive and formula-based processes for allocating program funds to public housing authorities. Consequently, PIC supports HUD's goal for providing safe, decent and affordable housing and creating opportunities for residents' self-sufficiency and economic independence.
· CAIVRS is a HUD-initiated federal government interagency shared database used to alert participating federal lending agencies when an applicant for credit benefits has a federal lien judgment or a federal loan which is currently in default or foreclosure.  CAIVRS allows authorized employees of participating federal agencies to access a shared database of delinquent federal borrowers for the purpose of pre-screening direct loan applicants for credit worthiness, and access the delinquent borrower database for the purpose of pre-screening the credit worthiness of applicants for federally guaranteed loans.  CAIVRS reduces by almost 100 percent the risk of endorsing a mortgage for FHA insurance without knowledge of previous delinquencies or defaults in federal programs.  Agencies access CAIVRS via the FHA Connection.
These initiatives represent significant cost savings to the Department (see cost savings and methodology used in the FY 2005 preliminary Exhibit 300s submitted September 8, 2003).  These efficiencies are realized through reductions in cost for systems operations and maintenance, reduction in staffing resources, simplified and consolidated work processes, systematically submitting and validating accurate, timely data, reductions in data processing time and reductions in process errors (e.g., overpayments, housing determinations, etc.).  To HUD's business partners, state and local governments and grantees, these initiatives represent potential cost savings of over $500 million dollars, due to reductions in time and cost required to prepare, validate and submit information to HUD, and in training and travel costs.  Additionally, CAIVRS has realized over $215,000,000 in loss avoidance annually since 1988.  It is anticipated that similar savings will be realized for at least the next five years. This is in addition to $6-8 million in delinquent debt cash collections by HUD and participating agencies.

	3. How does your agency ensure availability of Government information and services is not diminished for those without access to the Internet? Sec. 202(c)
	· HUD serves millions of low- and moderate-income households, and thus is sensitive to the challenges of the “Digital Divide.”  While HUD program information is available on its website, and many of our business transactions have been “web-enabled,” HUD maintains an extensive field staff to answer questions and provide assistance over the phone or face-to-face for those without Internet access.  HUD has also placed 106 touch-screen kiosks in public places throughout the country to provide basic information about HUD programs and services to citizens.  HUD's outreach efforts are further supplemented through events (e.g., local homeownership fairs) sponsored by HUD business partners who disseminate HUD program information.
· The Government National Mortgage Association (Ginnie Mae) created the "Your Path to Home Ownership" program, a web-based educational tool for promoting information about home ownership.  The website provides a range of services including worksheets for determining readiness to buy, an affordability calculator, a glossary of terms and information on mortgage selection, choosing an agent, finding a house, negotiating prices, filing for loans and closing the sale.  The website is updated regularly with geographic, economic and other relevant information.  Ginnie Mae conducts extensive public outreach to make the website and information available, particularly to communities that may not have a proportionate number of Internet users or access to online information.  

	4. Please describe any other areas of progress by your agency to implement provisions of the E-Government Act.
	· HUD initiated Home.gov, a multi-agency project that will make it easy for citizens to find and buy federally-owned homes.  HUD is the managing partner and USDA and VA are partner agencies.  Homes.gov will provide an online sales capability to streamline the current federal sales process.  More importantly, the initiative will increase both agency and buyer/consumer access by offering better search capability, ease of access and quality of information.  Homes.gov will also reduce redundant websites, and enhance communications through built-in common business rules. 

· HUD created Neighborhood Networks (NN) to encourage property owners to establish multi-service community learning centers in HUD-insured and assisted properties.  NN was one of the first federal initiatives to promote self-sufficiency and help provide computer access to low-income housing communities.  With support from innovative public-private partnerships, more than 1,100 NN centers sponsor a range of services and programs.  Nearly all offer job training and educational opportunities.  Many provide access to healthcare information and micro-enterprise development.

· The Renewal Communities/ Empowerment Zones/ Enterprise Communities (RC/EZ/EC) project was created to support the Empowerment Zones and Enterprise Communities initiative.  RC/EZ/EC provides services ranging from the application intake phase to post award performance.  RC/EZ/EC communities can submit paperless applications for new competitions or turn in their implementation plan and annual performance report to HUD for review and approval.  The RC/EZ/EC website gives citizens access to publications and information, significantly reducing response time for getting information to the public and RC/EZ/ECs.   The RC/EZ/EC suite of software won a HUD E-Government award.  In June 2002, the Federal Government Information Processing Council selected the RC/EZ/EC website for its Intergovernmental Solutions Award
· The Office of Fair Housing and Equal Opportunity's Fair Lending Portal, is creating a web-based toolkit for HUD employees, business partners, fair housing groups and citizens, providing the information and analytical tools and skills necessary to combat discrimination.  This web-based toolkit enhances an investigator's abilities to conduct mortgage lending investigations, which requires collecting a significant amount of data that must have sophisticated analyses.  The Fair Lending Portal provides the investigator with the tools to target lenders for investigation, to research lenders for investigative planning, and to conduct the necessary analyses to prove discrimination.
· REAC’s mission is to centralize the assessment of all HUD housing into a single, state-of-the-art organization.  With the assistance of partners representing public housing agencies and multifamily owners and resident groups, REAC designed totally new systems based on a paperless, e-business model.  At the heart of this technology is an Internet database of comprehensive and objective information drawn from existing government systems and from an on-going program of property inspections, analysis of financial and management reports, and resident surveys.  Sophisticated software analyzes the data, develops objective performance scores and delivers assessment results to HUD program staff and others charged with preserving America's housing stock.  One of the most recent accomplishments for REAC is the electronic receipt of the 100,000th successful multifamily financial submission.
· HUD is committed to improving and advancing its IT Security Program including the development and deployment of HUD’s updated IT Security Policy and Procedures.  HUD’s incident response and handling program is enrolled in the Federal Computer Incident Response Capability’s (FEDCIRC’s) patch, authentication and dissemination capability program.  HUD has conducted a software risk assessment that covers all web development software presently in use at HUD, 17 A-130 reviews, and Department-wide IT Computer Security Awareness & Training.
· E-Government is a key design component of HUD's Enterprise Architecture (EA), and the Department is fully committed to electronic practices, minimizing its reliance on paper- and document-centric processes.  HUD's commitment and progress in the EA area are demonstrated in the:

· HUD's Grants Management Conceptual Architecture, which incorporates the Grants.gov design;

· HUD's segment target architectures ("Blueprints") for two key lines of business, Homeownership and Rental Housing Assistance, which envisions 100 percent electronic exchange for all business processes; and

· HUD's web-based EA information repository, the Enterprise Architecture Management System.
· HUD continues to enhance its IT Capital Planning and Investment Management/Control Process and expects to achieve IT Investment Management Maturity Level 3 shortly.  Efforts continue to incorporate HUD's EA as a lead-in to the IT Investment Select process.  HUD's IT Portfolio is managed by quarterly control reviews that result in identifying and stopping or re-directing, when necessary, troubled projects.  OMB recently approved all of HUD's FY 2005 Preliminary Exhibit 300 business cases.
· Performance measurement information is an integral part of HUD's IT investment management process, and almost all IT initiatives over $100,000 have performance measures, baselines and goals.  HUD measures the accuracy, cycle time, and the efficiency of internal processes supported by IT initiatives.  For all major IT initiatives, HUD links the performance goals to the strategic goals and process improvements.  HUD staff also participates in Government-wide Performance Measurement groups.
· HUD has established a Section 508 Program, in response to the legislative requirements of Section 508 of the Rehabilitation Act of 1973, and successfully incorporated Section 508 requirements into its existing processes and procedures for the planning, budgeting, procuring, developing, implementing and maintaining of electronic and information technology (EIT); and provides Section 508 education and awareness to all employees within the Department.


5. PRIVACY. Sec. 208.  Answer questions I, II, III, and IV below  

	(I) Answer questions a, b, and c. for each system identified below: 

· List system and unique identifier for IT systems or information collections, for which a Privacy Impact Assessment (PIA) was conducted.
	System and Unique Identifier
	a. How will the PIA be made publicly available after the President’s budget is finalized (i.e. website, Federal Register, other). 
	b. Was the PIA made publicly available in full, summary form or not at all (explain if summary or not at all).
	c. Provide the publication date if made available with a System of Records (SOR) or Information Collection Request (ICR).

	
	1. HUD Integrated Human Resources and Training System
025-00-01-06-01-1010-00-403-131
	HUD's website
	The Privacy Impact Assessments will be made available in full to the public via HUD's website.
	N/A

	
	2. HUD Procurement System
025-00-01-06-01-1020-00-405-146
	HUD's website
	The Privacy Impact Assessments will be made available in full to the public via HUD's website.
	N/A

	
	3. PAS/LOCCS Maintenance

025-00-01-01-01-101000-402-126
	HUD's website
	The Privacy Impact Assessments will be made available in full to the public via HUD's website.
	N/A

	
	4. HUD Central Accounting and Program System Maintenance

025-00-01-01-01-1020-00-402-124
	HUD's website
	The Privacy Impact Assessments will be made available in full to the public via HUD's website.
	N/A

	
	5. REAP/TEAM

025-00-01-01-01-1030-00-304-106
	HUD's website
	The Privacy Impact Assessments will be made available in full to the public via HUD's website.
	N/A

	
	6. HUD Travel Management System

025-00-01-01-01-1040-00-401-122
	HUD's website
	The Privacy Impact Assessments will be made available in full to the public via HUD's website.
	N/A

	
	7. HUD Integrated Financial Management Improvement Project

025-00-01-01-01-1050-00-402-124
	HUD's website
	The Privacy Impact Assessments will be made available in full to the public via HUD's website.
	N/A

	
	8. Integrated Disbursement and Information System

025-00-04-00-01-1010-00-207-087
	HUD's website
	The Privacy Impact Assessments will be made available in full to the public via HUD's website.
	N/A

	
	9. Public Access Technologies

025-00-01-02-01-1010-00-305-109
	HUD's website
	The Privacy Impact Assessments will be made available in full to the public via HUD's website.
	N/A

	
	10. Internet/Intranet Maintenance and Technical Improvement

025-00-02-00-01-1030-00-305-109
	HUD's website
	The Privacy Impact Assessments will be made available in full to the public via HUD's website.
	N/A

	
	11. Single Family Insurance System
025-00-01-02-01-1020-00-206-085
	HUD's website
	The Privacy Impact Assessments will be made available in full to the public via HUD's website.
	N/A

	
	12. Single Family Mortgage Notes Servicing System

025-00-01-01-01-1060-00-206-085
	HUD's website
	The Privacy Impact Assessments will be made available in full to the public via HUD's website.
	N/A

	
	13. Single Family Premium Collection Subsystem-Periodic

025-00-01-01-01-1070-00-206-085
	HUD's website
	The Privacy Impact Assessments will be made available in full to the public via HUD's website.
	N/A

	
	14. Single Family Premium Collection Subsystem-Upfront

025-00-01-01-01-1080-00-206-085
	HUD's website
	The Privacy Impact Assessments will be made available in full to the public via HUD's website.
	N/A

	
	15. Home Equity Conversion Mortgage System

025-00-01-01-01-1090-00-206-085
	HUD's website
	The Privacy Impact Assessments will be made available in full to the public via HUD's website.
	N/A

	
	16. Debt Collection Asset Management System

025-00-01-01-01-1100-00-307-116
	HUD's website
	The Privacy Impact Assessments will be made available in full to the public via HUD's website.
	N/A

	
	17. Single Family Acquired Asset Management System

025-00-01-02-01-1030-00-307-118
	HUD's website
	The Privacy Impact Assessments will be made available in full to the public via HUD's website.
	N/A

	
	18. Computerized Homes Underwriting Mgmt

025-00-01-01-01-1110-00-206-085
	HUD's website
	The Privacy Impact Assessments will be made available in full to the public via HUD's website.
	N/A

	
	19. FHA Connection

025-00-01-02-01-1040-00-206-085
	HUD's website
	The Privacy Impact Assessments will be made available in full to the public via HUD's website.
	N/A

	
	20. Real Estate Management System

025-00-01-02-01-1050-00-206-085
	HUD's website
	The Privacy Impact Assessments will be made available in full to the public via HUD's website.
	N/A

	
	21. Tenant Rental Assistance Certification System

025-00-01-01-01-1120-00-205-082
	HUD's website
	The Privacy Impact Assessments will be made available in full to the public via HUD's website.
	N/A

	
	22. Development Application Processing

025-00-01-02-01-1060-00-206-085
	HUD's website
	The Privacy Impact Assessments will be made available in full to the public via HUD's website.
	N/A

	
	23. FHA Subsidiary Ledger

025-00-01-01-01-1130-00-402-124
	HUD's website
	The Privacy Impact Assessments will be made available in full to the public via HUD's website.
	N/A

	
	24. Single Family Integration System

025-00-01-02-01-1070-00-206-085
	HUD's website
	The Privacy Impact Assessments will be made available in full to the public via HUD's website.
	N/A

	
	25. Implement Enterprise Architecture

025-00-03-00-01-1020-00-304-103
	HUD's website
	The Privacy Impact Assessments will be made available in full to the public via HUD's website.
	N/A

	
	26. Information Technology Investment Management Support

025-00-03-00-01-1010-00-304-102
	HUD's website
	The Privacy Impact Assessments will be made available in full to the public via HUD's website.
	N/A

	
	27. IT Security Policy Compliance and Operations

025-00-02-00-01-1020-00-404-140
	HUD's website
	The Privacy Impact Assessments will be made available in full to the public via HUD's website.
	N/A

	
	28. Software Acquisition Capability Maturity Model

025-00-03-00-01-1030-00-404-137
	HUD's website
	The Privacy Impact Assessments will be made available in full to the public via HUD's website.
	N/A

	
	29. Enterprise Data Delivery Service

025-00-02-00-01-1050-00-404-142
	HUD's website
	The Privacy Impact Assessments will be made available in full to the public via HUD's website.
	N/A

	
	30. Consolidated Infrastructure

025-00-02-00-01-1010-00-404-139
	HUD's website
	The Privacy Impact Assessments will be made available in full to the public via HUD's website.
	N/A

	
	31. OIG GSA MIS

025-00-01-06-01-1030-00-301-092
	HUD's website
	The Privacy Impact Assessments will be made available in full to the public via HUD's website.
	N/A

	
	32. OIG Seat Management

025-00-02-00-01-1040-00-404-139
	HUD's website
	The Privacy Impact Assessments will be made available in full to the public via HUD's website.
	N/A

	
	33. Public & Indian Housing Information Center Enhancements

025-00-01-03-01-1010-00-301-093
	HUD's website
	The Privacy Impact Assessments will be made available in full to the public via HUD's website.
	N/A

	
	34. Public & Indian Housing Information Center Maintenance

025-00-01-03-01-1020-00-301-093
	HUD's website
	The Privacy Impact Assessments will be made available in full to the public via HUD's website.
	N/A

	
	35. Physical Assessment Sub-System - PASS

025-00-01-03-01-1030-00-301-093
	HUD's website
	The Privacy Impact Assessments will be made available in full to the public via HUD's website.
	N/A

	(II) Persistent Tracking Technology.  Is persistent tracking technology used? (yes/no)

_NO_
If yes, please describe, answering a, b, c, and d.
	a. What need compels the use of such technology?


	b. What safeguards protect the information collected?
	c. What agency official (provide contact info) approves tracking technology?
	d. Provide the actual privacy policy notification of such use.  

	
	N/A
	N/A
	N/A
	N/A

	(III) Agency goals for machine readability.  Answer a, b, c and d: 


	a. Identify agency goals for machine readability of privacy policy.
	b. Describe technology or standard to be adopted.
	c. Identify timetable and milestones for progress toward achieving compatibility of privacy policies with machine-readable privacy protection methodology.  
	d. What process or standard has the agency identified to enable machine-readable privacy protection?

	
	HUD implemented machine readability technology on 12/03/03 to ensure Privacy Act policies are automatically available on HUD’s website.
	HUD implemented machine readability of privacy policy (see item a.) by adopting the Platform for Privacy Preferences Project (P3P) standards, which are encouraged by the World Wide Web Consortium (W3C).
	N/A
	HUD implemented P3P standards to enable machine-readable privacy protection.

	(IV) Contact Information.  Provide contact information of individual(s) appointed by the head of the Executive Department or agency to serve as the agency’s principal contact(s) for information technology/web matters and the individual (name and title) primarily responsible for privacy policies.
	Gloria R. Parker, Chief Technology Officer, is the principal contact for information technology/web matters.

Donna L. Eden, Office Director, and Jeanette Smith, Departmental Privacy Act Officer, are responsible for privacy policies.


6.  Human Capital. Sec. 209.  Answer questions a, b, c, d, and e.

	a. OPM outlines workforce planning by the following five steps (see http://www.opm.gov
/workforceplanning/wfpmodel.htm).  Please use these steps to describe your agency’s IT workforce-planning efforts to date. Indicate which steps you’ve completed and where you are currently focused.

	Step 1:  Set strategic direction
	The HUD Strategic Human Capital Management Plan (FY 2003 - FY 2008) was developed and published in March 2003.  HUD’s three strategic goals for human capital are: (1) a mission-focused agency; (2) a high-quality workforce; and (3) an effective succession plan.  

	Step 2:  Analyze workforce, identify

skills gaps and conduct workforce analysis
	The Office of the Chief Information Officer (OCIO) completed an IT workforce skills analysis in January 2003.  This analysis included a review of existing skills, position descriptions, and focus group meetings with OCIO senior management and staff.  The results provided a prospective skills inventory based on "best practices" research, senior-level interviews and a review of OCIO skills related documentation.

	Step 3:  Develop action plan
	In FY 2004, the OCIO will develop a comprehensive IT Workforce Plan.  The plan will include an IT Professional Best Practices Study, an IT Skills Development Program, an IT Recruitment Strategy Program and an IT Professional Development and Recognition Program. 

	Step 4:  Implement action plan
	Upon completing the IT Workforce plan, the OCIO will implement the plan throughout FY 2004.

	Step 5:  Monitor, evaluate and revise
	The OCIO will establish performance metrics that assess the progress against implementation of the strategic goal initiatives committed to as part of HUD's Strategic Human Capital Plan.  Performance will be monitored on a monthly basis and performance metrics/results will be published on a quarterly basis.  Revisions to the plan will be developed as required.

	b. From the lists available under “What’s New” at http://www.cio.gov, identify the job categories and specialty areas, skills, and competencies that are most critical to your agency's Strategic Plan, Enterprise Architecture, and IT Investment Portfolio (Exhibits 53 and 300s). 
	Job Categories:

· GS-2210 IT Specialist (Policy & Planning)

· GS-2210 IT Specialist (Security)

· GS-2210 IT Specialist (Systems Analysis)

· GS-2210 IT Specialist (Application Software)

· GS-2210 IT Specialist (Network Services)

· GS-2210 IT Specialist (Data Management)

· GS-2210 IT Specialist (Customer Support)

Specialized Job Activities:

· Capital Planning and Investment

· E-Government

· Enterprise/Solutions Architecture

· IT Project Management

· IT Security/Information Assurance

· Privacy

· Additional specialized job activities identified by HUD but not included on the list are IT Portfolio Managers and Contract Technical Monitoring.

Competencies:

The OCIO's IT skills inventory project identified functional competencies in which related skills were organized.  These same functional competencies are provided below to group the competencies identified on the CIO Council website.

· Communications:

· Oral Communications

· Technical Documentation

· Critical Thinking:

· Problem Solving

· Leading People:

· Decision Making

· Influencing/Negotiating

· Leadership

· Mission Involvement:

· Organizational Awareness

· Strategic Thinking

· Organizational Knowledge:

· Business Process Reengineering

· Capital Planning and Investment Assessment

· Configuration Management

· Cost-Benefit Analysis

· Data Management

· Electronic Commerce

· Information Assurance

· Information Systems Security Certification

· Knowledge Management

· Process Control 

· Requirements Analysis

· Standards

· Systems Life Cycle

· Teamwork:

· Interpersonal Skills

· Technical Skills:

· Accessibility

· Information Systems/Network Security

· Information Technology Architecture

· Information Technology Research & Development

· Infrastructure Design

· Product Evaluation

· System Testing and Evaluation

· Systems Integration

· Technology Awareness

· Web Technology

· Work Management:

· Contracting/Procurement

· Project Management

· Quality Assurance

· Risk Management

Skills:

· Authentication

· Communications Software

· Data Analysis

· Desktop Services 

· Develop Functional Specifications

· Development Systems Analysis

· Document Management

· Electronic Mail

· Enterprise Directory Services

· Enterprise Portal Development

· Enterprise Resource Planning

· Federal/OMB Enterprise Architecture

· Firewalls

· JAD

· Network Architecture and Design

· PKI

· Process Design

· Project Management Software

· Prototyping

· RAD

· SEI Capability Maturity Models

· Structured Analysis

· Structured Design

· Systems Security and User Administration

· Systems Security Applications

· Test Acceptance Testing

· Understanding and Translating User Requirements

· Web Design

· Web Site Management

· Wireless Technologies

	c. Based on coordination with your Agency's Human Capital Planning Officials, what job categories and specialty areas, skills, and competency gaps has your Agency identified in the IT Workforce area that require a plan of action to close?  (Consult the following sources:  CCA IT Workforce Assessment results, CIO Council Project Management Survey Results, HR Department, FEDSCOPE (http://www.opm.gov/feddata/), etc) 
	HUD faces a significant challenge in the IT Workforce area since more than 50 percent of its OCIO employees in the GS-2210, GS-334 and managerial job categories are eligible for retirement within the next three years.  These potential retirements pose a significant threat to the OCIO’s ability to continue to provide IT products and services that meet all customers' needs.  Consequently, the OCIO is developing a comprehensive IT Workforce Plan in FY 2004 to ensure success in hiring, retaining, training, knowledge transfer, and awarding qualified personnel in all categories and specialty areas, skills, and competencies needed now and in the future.

	d. What strategies have you identified to help close the competency gaps? Such strategies may include:

· Learning/development activities GOLEARN (http://
www.golearn.gov/), STAR and formal training such as CIO University (http://www.gsa.gov); Scholarship for Service (www.sfs.opm.gov) Project Management Institute and/or equivalency, developmental  

            assignments to industry or other 

            government agencies;

· Recruitment Plans; such as use of USAJOBS and virtual job hiring;
· Retention strategies; such as, financial and non financial (time off) awards, etc.
· Competitive Sourcing Strategies
	Learning/development activities:

· The recently completed OCIO Skills Inventory and Training Development Project provided a comprehensive approach to examining IT skills needed for OCIO technical staff to support HUD's mission and goals.  The vision of this project and accompanying plans are consistent with HUD's Human Capital Strategic Plan.  Through this effort, the OCIO training program will be designed to support Clinger-Cohen Core Competencies and meet targeted needs, the OCIO training budget will be strategically expended to support efforts to close the skills gap, and performance metrics will provide a means for assessing OCIO's return on its training investment.

· In FY 2004, the OCIO will continue to invest in the IT workforce by offering training opportunities listed below that address IT skill gaps.

· HUD Virtual University (HVU) is an E-Training site that offers training to all HUD employees via an online environment, free of charge.  HVU’s Learning Management System (LMS) platform is based on that used in OPM's GoLearn site.  HUD partners with OPM and DOT to ensure that HVU provides the courseware and features necessary for HUD employees to obtain the training they need to perform job requirements.  Of the more than 2,000 courses available on HVU, approximately 670 are IT courses.

· The Software Engineers Training Project is offered under the Air Force Institute of Technology (AFITS), School of Systems and Logistics.  The program is designed to provide a comprehensive and topical software engineering education to software practitioners, project managers and other software professionals.

· Project Management Institute certification was held in partnership with George Washington University to increase OCIO knowledge, skills and abilities concerning IT project management.

· OCIO's training approach included the development of three Oracle Training tracks:  (1) Baseline Knowledge Development; (2) Programming, and (3) Database Administrator.

· OCIO managers and employees are encouraged to apply and participate in the Council for Excellence in Government, E-Government Fellows program, designed to address the technology transformation occurring in government and the leadership challenges it presents.  OCIO managers and employees are also encouraged to participate in the STAR program and enhance their career advancement opportunities by attending the CIO University.

Recruitment Plans:

· OCIO has established a two-year Intern Program designed to provide formal and informal training to staff hired under HUD's Federal Career Intern (FCI) Program, Presidential Management Intern (PMI) Program, Student Career Employment Program (SCEP) and Student Temporary Employment Program (STEP) appointments.

· OCIO job listings are available at USAJOBS, searchable by state and program area.

· An IT Recruiting Strategy will be in place in FY 2004.

Retention Strategy:

· HUD will research flexibilities, such as expanding flexible work schedules, offering tuition reimbursement, and student loan repayment to recruit and hire the highest quality applicants and retain the highest quality employees in mission-critical occupational groups.

· HUD will maintain support and encourage flexible work schedules, telecommuting, transit and childcare subsidies, and job sharing.

Competitive Sourcing Strategies:

· Within HUD, all IT systems engineering and operational tasks have been out-sourced.  The OCIO workforce handles in-house only those tasks that are deemed inherently governmental.  These tasks include contract oversight, IT investment management, budget preparation, audit oversight, and policy development and management.

	e. What measures of success are critical to your IT Workforce Planning effort?
	Sustaining innovation, excellence, and a competitive edge requires a motivated and well-trained workforce with access to information anyplace, anytime.  The OCIO's ability to attract and retain a knowledgeable IT workforce and provide a creative work environment will require innovative plans and programs that are implemented in a timely manner.  The OCIO has identified the following measures of success for effective IT Workforce Planning.

· Identify current and future IT workforce skills gaps via comprehensive analysis that includes in-house examinations, as well as conduct research on workforce trends in government and industry.

· Establish an IT skill development training program that delivers quality products at the time and in the quantity required to enhance IT skills.

· Establish advancement and recognition programs that are consistent with HUD policy and inspire and retain the best IT staff.

· Administer periodic morale surveys and provide timely feedback, as well as develop relevant action plans to correct deficiencies.


Attachment C- Progress Update on the Government Paperwork Elimination Act (GPEA)

HUD uses IT to advance its mission of providing decent, safe and affordable housing.  The GPEA serves as an important driver in achieving its mission. The sections below respond to the OMB’s request for the progress update on the implementation of GPEA as of October 21, 2003.

1. Transformation Status Report 
Completion Status Report:  HUD has made significant progress in the implementation of GPEA since the submission of the Department’s GPEA Data Collection Tool to OMB in early July 2003.  Currently, HUD has a total of 235 transactions that are affected by GPEA. As shown in the table below, HUD had completed 8 percent of the transactions prior to October 2001, 31 percent between November 2001 and October 2002 and 21 percent by October 2003 for a cumulative total of 60 percent as of October 21, 2003.

	Agency
	Total Transactions
	Transactions Completed as of Last Data Call

(Prior to 10/01)


	Transactions Completed Since Last Data Call (11/01-10/02)
	Transactions

Completed by 10/03

(11/02-10/03)
	Transactions

to be Completed Post 11/03
	Transactions

that will not be Completed

	HUD


	235
	18
	74
	50
	51
	42


2. Non-Completed Transaction Report:  In the July 2003 submission, the Department identified 17 transactions to be completed by the GPEA deadline.  Currently, the Department has completed 65 percent of those transactions.  Those not completed by the projected date are identified below.

	 Transaction ID
	OMB Control Number


	Name
	Agency
	Revised: Date of Completion

	3


	2502-0012
	Rental Schedule Low Rent Housing
	HUD
	TBD

	7


	2502-0029
	Application for Multifamily Housing Projects
	HUD
	TBD

	43


	2502-0108
	Monthly Reports for Establishing Net Income
	HUD
	TBD

	245


	2502-0118
	Previous Participation Certification
	HUD
	TBD

	30


	2502-0505
	Comprehensive Needs Assessment (CNA)
	HUD
	TBD

	110


	2502-0547
	Request for Exception to Predatory Lending Restrictions
	HUD
	TBD
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