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Background

@ of ﬁ‘i.cy Development and Research

e @uality Control for Rental Assistance
IRatIGRS Study,

atr sulbstantial errers were being made in
thevncome andent determinations that set subsidies HUD
pPay/s o1 eft lamilies who receive Public Housing and
Section 8' PregramrAssistance

Results of the study allowed the Department to identify the
MOost Serious error, their costs, and their apparent causes

The study formed the basis for many departmental
correction actions including the Error Tracking Log initiative
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EreIrENL IS te establish whether and to what
RrGWRES are aceurately, theroughly and clearly
IRIRG family inceme andl rent in the Office of Housing
0y pregrams

- Goals

> Detect andrreduce errors In income and rent calculations

> Reduce rent underpayments and/or overpayments by
residents

» Maximize HUD’s limited housing resources




WoerkingrGroupaeeEciiaiis: Viary Ress (Jiraier), Ered Hutchins (Service Bureau)

B

Vendors

Jed Graef (1PM)
Enrigue Temes (HDS)
Patti Moore (Mitas)
James Mauch (Tenmast)
Mark Lewis (Tenmast)
John Meister (Tenmast)

Industry

Contract Administrator OA
AlanrSharkey Sy Rolnic

Roese Marsh Michael Johnson
Margi McCunniff Michelle Hert
Donna Gohr

John Gula

Anne Christensen

Others
Charlie Kraebel
Colleen Bloom

Brent Lawrence (Multisitesys) Jenna Carp

Program Manager
Susan Kidd

Drayton, Drayton & Lamar Staff

Project Managers
Donna Seliquini
Melissa Kidd

Analysts
Nikki Willis
Carolyn Johnson

Mistee Alt
Lydia Flowers
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01/2009 - 06/2009
Phase 3 - Pilot/Deploy
ETL Solution

0572007 - 04/2008 0572008 - 12/2008
Phase 1 - Define ETL Solution] Phase 2 - Build ETL Solution

**Phase 2 & 3 are subject to available funding




Wliﬁﬁfnents to Date

an ENC Needs Statement

> Conducted fact Ing site visits of five CAs, a Service
Blreau and@oftware Vendor

»> Completed “As-15* research and analysis including a matrix
of the business precesses

» Currently defining reguirements




Sjgps‘l’(?r ETL Initiative

I .

guirements =" {INovember 2007]

Define Selviermbefinition Document (To-Be) — [November
2007)

Error Tracking Leg User Guide — [December 2007]

Quality Control Guide — [December 2007]

Industry Review Session [January 2008]




EIHor WPEs/C

Contributing Eactors

Resolution/Corrective Action

Reporting




‘D"gcoﬁry Points

#

Certification Review.

~  ResidentiGontact

> Management Occupancy Reviews (MORSs)




.‘ Errors

IS an' Efer?

>  Error Type
Calcliatons
Eligibniity;
Reporting
Timing

> Error Causes




OA Misreporiting

OA Oversight

OA Lack ofi Tiraining — Property Management
OA Lack of Training — Property Software

OA Property Management Software Error
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ﬂ.’( efutlons

[GRP2VIMENT EXroN ($O)

REpaymERVade torrenant (Include $)
"Payment Recovered in full by HUD (Include $)

Repaym@greement e HUD (Include $)

Payment SUuspeneed Temporarily

Payment Suspended Permanently

Fraud — Eully: Document and Report to HUD

Payment Unrecoverable

>
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>
>
>
>




IRePorting

E
> entplyADetall/StmmanyReporting

> “Errors reporteahiintil resolved

>  HUDIStatisticalfReporting
2 Overpayments

Underpayments
Resolved
Un-resolved
Discovery Points
Contract Administrators
States




WTJJO MUD and Business Partners
\&@:He CAPregram

Identlf.yl@:us areas requiring Training, Guidance

and Enfercement
Standardize Operational Procedures and Processes

Report performance measures via the OMB Exhibit
210]0)
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Eek additienal guestions or comments
contact:

ETCWoerkingrGroup

ME_Error_Tracking Log@hud.gov




